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OSHE 03/2567
Announcement
on Occupational Health, Safety, and Environmental Targets for 2024

To ensure the effective implementation of occupational health, safety, and environmental management, in alignment
with the company’s policy and the Occupational Health, Safety, and Environmental Management Development Plan
for 2022-2025, the company has set the following targets for all employees at all levels to achieve in 2024:

1. Eliminate hazards and reduce occupational health and safety risks to minimize accidents and prevent work-related illnesses.
1.1 The number of work-related illness cases must be zero.
1.2 Reduce the rate of work-related accidents and injuries by 40% compared to 2018.
1.3 Ensure compliance with safety and environmental requirements, successfully passing audits according to the group
company’s standards.
1.4 Achieve the safety and environmental performance targets in at least four key indicators.
2. Implement occupational health, safety, and environmental management in compliance with applicable laws and
relevant regulations.
2.1 Ensure 100% compliance of contractors with safety, occupational health, and environmental requirements.
2.2 Ensure 100% compliance of fire prevention and suppression systems with applicable requirements.
2.3 Ensure 100% compliance with requirements for electrical safety risk management.
2.4 Ensure 100% compliance with requirements for wastewater discharge outside the premises.
2.5 Achieve zero industrial waste disposal by landll.
2.6 Reduce the overall water consumption per revenue by 28% compared to 2018,
2.7 Reduce overall greenhouse gas emissions per revenue by 12% compared to 2018.
2.8 Reduce overall energy consumption per revenue by 6% compared to 2018,
2.9 Achieve excellent safety and environmental management audit results from reputable external organizations.

3. Promote, support, and develop knowledge and awareness, as well as foster a safety culture and environmental stewardship.
3.1 All employees must complete SHE management standards training through the SHE E-Learning system, covering Safety,
Health, and Environment requirements sets 1-3, achieving 100% completion.
3.2 All Safety, Health, and Environmental personnel must be fully trained and registered as a Safety Officer.
3.3 Conduct at least 5 ongoing safety and environmental participation activities within the organization throughout the year.

The performance indicators for achieving these targets shall be defined in accordance with the attached document.

The Safety, Health and Environment Department shall be responsible for evaluating the performance of relevant departments to ensure
alignment with the established targets and for periodically reporting the operational status to the management team.

This announcement shall be effective from January 1 to December 31, 2024,

Therefore, this announcement is made for the information of all concerned
/_—-—
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(a93tnn AnAyms)

Chief Executive Officer
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OSOTSPA

Attachment 1-1; Safety, Occupational Health, and Environmental Performance Indicators for 2024

Evaluation Criteria

occupational health and
safety risks to minimize acci-
dents and prevent work-re-
lated illnesses.

Objectives Target Performance Indicators -
Pass Fail
1.1.1 Zero work-related 0 cases more than
1.1 The number of work-related Hliness cases 0 cases
illness cases must be zero. 1.1.2 Statistical data showing medi- | Complete data | Less than 15
cal treatment or medication from 15 departments
claims departments have data
1.2 The rate of work-related in- | 1.2.1 The rate of work-related in- Achieve the Achieved the
juries must be reduced by at juries must be reduced by at | targets in all 15 targteht:lr:nlgewer
1. Eliminate hazards and reduce least 40% compared to 2018. least 40%. departments departments

1.3 Pass the safety and environ-
mental standard audits for
relevant requirements, Sets

1-3.

1.3.1 Audit results for safety and
environmental standards
fully comply with the re-
quirements of all relevant
departments.

Fully compliant
with require-
ments in all 14
departments

Fewer than 14
departments fully
comply with the
requirements

1.4 Achieve the safety and envi-
ronmental leading indicators
in accordance with the tar-

gets.

1.4.1 Departments must achieve
the targets for all 4 safety
and environmental leading
indicators.

Fully compliant
with require-
ments in all 12
departments

Fewer than 12
departments fully
comply with the

requirements

2. Implement occupational
health, safety, and environ-
mental management in com-
pliance with applicable laws
and relevant regulations.

2.1 Contractor Management

2.1.1 Have complete documentation
implemented in full compli-
ance with the requirements,

Fully compliant
with require-
ments in all 14
departments

Fewer than 14
departments fully
comply with the
requirements

2.1.2 Relevant documents are
reviewed according to the
derned schedule.

Fully compliant
with require-
ments in all 14
departments

Fewer than 14
departments fully
comply with the
requirements

2.2 Fire Prevention and
Suppression System

2.2.1 There is an ofrcial announcement
appointing the emergency organi-
zation structure and the crisis re-
sponse team for each department.

Fully compliant
with require-
ments in all 14
departments

Fewer than 14
departments fully
comply with the

requirements

2.2.2 Emergency and crisis response

Fully compliant

Fewer than 14

. . ' ire- | departments full
plans are reviewed and drills With rgqu::em P W vith thy
comply wi e
are conducted as scheduled. ments in a py
departments reqwrements
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OSOTSPA

Attachment 1-2: Safety, Occupational Health, and Environmental Performance Indicators for 2024

Evaluation Criteria

Objectives Target Performance Indicators

Pass

Fail

2. Implement occupational
health, safety, and environ-
mental management in com;
pliance with applicable laws
and relevant regulations.

(continued)

2.2 Fire Prevention and
Suppression System
(continued)

2.2.3 Emergency-related documents
and equipment must be re-
viewed, inspected, and kept
ready for use.

- Layout plans and SDS

- Firefghting equipment

- Other items in accordance
with applicable standards

Fully compliant
with require-
ments in all 14
departments

Fewer than 14
departments fully
comply with the
requirements

2.3 Electrical Safety Risks

2.3.1 Documentation is complete
and fully meets the applicable
requirements.

- Single line diagram
- Electrical system inspection results
- Electrician appointment announcement

Fully compliant
with require-
ments in all 13
departments

Fewer than 13
departments fully
comply with the
requirements

2.3.2 Relevant documents are reviewed
according to the desined schedule.

Fully compliant with
requirements in all 13
departments

Fewer than 13
departments fully compl
with the requirements

2.4 Wastewater Discharge

2.4.1 Documentation is complete
and fully meets the applicable
requirements.

- Operation manual for the treatment system

- Daily inspection checklist
- Wastewater analysis results

Fully compliant
with require-

ments in all 6
departments

Fewer than 6
departments fully
comply with the
requirements

2.4.2 Personnel assigned to the water pol-

Fully compliant

Fewer than 6

year.

Outside the Premises lution treatment system are reviewed, | with require- | departments fully
and ofcial documents are submitted | ments in all 6 complly with the
as scheduled. departments requirements

2.4.3 Relevant documents are FU'F%C%QP:EW deFr?gvrt% (E,rr]]??fGII
- - with require- its fully
reviewed according to the mentsinall 6 | comply with the
defined schedule. departments requifements
, , o 2.5.1 Achieve zero industrial waste | Fully compliant | Fewer than 10
2.5 No industrial waste is disposed disposal by landsll as a propor- with require- | departments fully
of by landsil. - . mentsinall 10 | comply with the
tion of total production. departments | requirements
2.6 The overall water Conjumré'b 2.6.1 The overall water consumption Fulb;] compliant OIFewer than flql
tion per revenue is reduced by : with require- | departments fully
at least 28% compared to the per production compared 10 e ey 19 comply with the
reference year. reference year. departments | requirements
2.7 The overall greenhouse gas | 2.7.1 The overall greenhouse gas .
- _ - duction Fully compliant | Fewer than 10
emissions per revenue are re emissions per pro with require- | departments fully
duced by at least 12% com- compared to the reference mentsinall 10 | comply with the

2.8 The overall energy consump-

2.8.1The overall energy consumption

Fully compliant

Fewer than 10

tion per revenue Is reduced by , with require- | departments fully
at least 6% compared to the per production compared to the ments inall 10 | comply with the
reference year. reference year. departments requirements
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OSOTSPA

Attachment 1-3: Safety, Occupational Health, and Environmental Performance Indicators for 2024

Evaluation Criteria

Objectives Target Performance Indicators :
Pass Fall
291 Successfully pass the 150 Successfully passed| Audit passed by
450012018 i the audit in all fewer than 5
2018 system audit 5 departments | departments
2.9.2 Certified as an outstanding pwardedin4 | Fewer than 4
model workplace in occupa- denartments departments
2o Successfully pass an excel tional health and safety. P received awards
lent safety and environmen- | 2:9-3 lSuccessfl(Jj!nypass the §u.rveilr-] Successfully passed | Audit passed by
. ance audit for maintaining the | the audit in all fewer than 6
2 Implement occupationa tl magfgeme”t aIUd't bya S0 14001:2015 system 6 departments | departments
health, safety, and environ- rgputa © extemnal organiza- 2.9.4 Successfully registered the orga All 9 departments |  Fewer than 9
ol rarcement tion. nizational-level Carbon Foot- | successfully | departments
n:.en ? mi L]agen:.enblln lcom- print (CFQ). registered |completed registration
pliance with applicable laws .
and relevant regulationS. 2.9.5 Receive the Green |ndUStry All 8 departments ggwgrrtrT:r?tS
(continued) Award. received awards receFi)ved awards
- . Fewer than 5
2.9.6 Successfully registered the Registered a total oroducts have
Product Carbon Footprint (CFP) of 5 products | peen registered
207 Successfully registered Registered a total ;r%vgjlﬁrc'[t:?]gvf)e
the Water Footprint (WF .
print (WF) of 5 products | peen reqitered
3.1 All employees must complete
SHE management standards , : All relevant Fewer than 14
training through the SHE E- 3.1.1 All personnel involved in i departments have
Learming svsterm. covein safety and environmental personne ths achieved 100%
Safet Eie);l ih a,n d . standards have received 100% completedllloM training
Envir()),,nment r'equirements . training completion across all | Of te tr&;;”ﬂg completion for
across a
3 Promote, support, and sets 1-3, achieving 100% departments department relevant
develop knowledge and ; epartments personnel
p ) g completion.
awareness, including
fostering a safety culture 3.2.1 All safety personnel have Fully Fewer than 15
and environmental received training and mplemented in departments have
i ' - registration in full across all
stewardship. 3.2 Safety and environmental per g 15 departments fully completed the

sonnel have received com-
plete training and registration
according to the required
number.

departments

implementation

3.2.3 All environmental personnel
across relevant departments
have received complete training
and registration as required

All'9 departments
have passed the

examination and
completed registration

Fewer than 9 depart-
ments have passed
the examination and

completed registration

usun leanann 911m (UKABU)
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OSOTSPA

Attachment 1-4: Safety, Occupational Health, and Environmental Performance Indicators for 2024

Objectives

Target

Performance Indicators

Evaluation Criteria

Pass

Fall

3 Promote, support, and
develop knowledge and
awareness, including
fostering a safety culture
and environmental
stewardship.

inspections

3.3 Conduct 5 safety and environ-
mental engagement activities
throughout the year, including;

- Safety talks
- Near-miss reporting

- Safe work procedure reviews
- Safety suggestions and

- Activities to promote safety
and environmental awareness

3.3.1 Consistently carry out
all 5 planned activities
as scheduled.

All 14 departments
have completed
all 5 activities

Fewer than 14
departments
have completed
all 5 activities
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OSOTSPA

Attachment 2: Safety, Occupational Health, and Environmental Performance Indicators for 2024 (overview)

The rate of work-related Amount of industrial The overall water usage | The overall greenhouse gas | The overall energy consump-
injuries must decrease by at |  waste disposed of by rate by source is reduced | emission rate is reduced by tion rate is reduced by at
least 40% (cases per 1 million landsll is zero by at least 28% at least 12% least 6% (IR
working hours) (k/Revenue) (m¥/Revenue) (KgCO2e/Revenue) east 6% (GJ/Revenue)
Base year | 2024 Target| Baseyear | 2024 Target| Base year | 2024 Target | Base year | 2024 Target| Baseyear | 2024 Target
225 1.35 42.43 0.00 124.76 89.83 9,037.12 7,952.67 119.39 112.22
Remark: 1. Revenue; THB Million

Attachment 3: Safety, Occupational Health, and Environmental Performance Indicators for 2024 (by department)

The work-related injury rate Amount of industrial
. Overall greenhouse Overall ener
must be reduced by at least |  waste disposed of by | Overall water usage gre i gyt
Department 40% (cases per 1 million landsill is zero by source (mé/ton) gas emission rate AN
working hours)® (kg/Ton) (KgCO,e/Ton) (GJ/ton)

Base year” | 2024 Target® | Base year®| 2024 Target | Base year®| 2024 Target® | Base year | 2024 Target [Base yeare| 2024 Target®
Osotspa Ayutthaya 2.54 2.54 2.94 0 4.60 4.28 91.89 90.05 1.09 1.08
Osotspa Huamak (Manufacturing)|  4.42 265 1.45 0 8.83 8.45 61.82 51.40 1,65 163
Osotspa Minburi 0 0 _ 51.24 34.74 318.19 180.54 6.35 4.05
Osotspa Printing 0 0 3.13 0 0.38 0.34 225.41 216.48 1.34 1.26
Osotspa Lat Krabang Distribu- . .
tion Center
Siam Glass Industry Ayutthaya | 2.28 1.37 4.05 0 0.66 0.64 602.53 519.65 8.55 7.56
Siam Glass Ayutthaya 6.42 2.57 0.008 0 0.75 0.63 580.44 506.11 8.28 6.73
Siam Cullet 15.56 467 0 0 0.018 0.016 5.83 5.60 0.0289 | 0.0281
Greensville (Liquid Factory) 0 0 13.08 0 3.57 3.16 90.46 70.34 0.83 0.72
Greensville (Powder Factory) 0 0 0 0 0.62 0.60 51.72 50.26 0.37 0.35
Osotspa Beverage 1.06 0 ‘
Osotspa Huamak (Office) 1.57 0 ‘
Advanced Beverage

: 5.73 2.86

Manufacturing
Myanmar Golden Eagle 65.83 8.56

Remark :

1. Injury Rate (IR): The number of recordable work-related injuries per 1,000,000 hours worked.

2.
Improvement

usun leanan 911a (UKIBU)
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Attachment 4: Occupational Health, Safety, and Environmental Performance Measurement Table for 2024
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has been conducted.
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SHE Performance
Indicators

Department

OSP - HM (OP & SP)

(=]
=

1

2 |OSP - HM (Office)

3 |OSP-0B

4 |OSP - AY

5 |OSP MB

6 |DCLB

7 |OSP - Printing

8 |SGI - AY

9 |SGA

10 |SGI - SP

11 |SCL

12 |GVL-LQ

13 |GVL-PD

14 |ABM

15 |MGE
Number of Relevant Departments

The Company continues to undergo legal compliance audits based on the previous year’s targets to ensure ongoing implementation. Performance indicators have been established to monitor progress against these targets as follows:

Target for Follow-up Audits from the Previous Year (2023)

Mobile Equipment Safety: 100% Compliance with Specired Requirements

Energy Isolation Equipment: 100% Compliance with Specified Requirements

Noise in the Workplace: 100% Compliance with Specifed Requirements

Waste and Unused Material Management: 100% Compliance with Specified Requirements






