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OSOTSPA
Program Name : OSP Leadership Way
Target Learner : Head of/Specialist Level
Number of Attendees : 195 people (out of target 241 pax) = 80.9%

Program Objectives :
® Learn to navigate the complete employee lifecycle, ensuring they can effectively manage employee from recruitment
to offboarding.

® Empower Head-of to build strong, cohesive teams through effective people management practices.

Program Benefits :

1. Gain End-to-End People Management Capability : Understand and effectively navigate the full employee lifecycle,
from recruitment to offboarding, ensuring a consistent and aligned leadership approach across all stages.

2. Build Stronger, High-Performing Teams : Learn to select the right talent, onboard with intention, and manage
teams with purpose to foster stronger alignment, trust, and collaboration. S—

3. Strengthen Leadership in Key People Practices : Equip leaders with tools and techniques to motivate, develop, \' (——

and engage their teams through practical, real-world applications of people management best practices.
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Numeric or Measurable Outcomes :

1. Reduction in Head of level Turnover
® Turnover rate of head of 2024 vs 2023
¢ 2023 > 15.9%
® 2024 > 14.3%

Decrease — 1.6%
2. Manager effectiveness from 2024 EES survey 2> 75% (2024) Meet expectation

3. Save cost on development by using internal trainers :
® Public training which cost about 3,500 THB/head - training for 190 people - save 665,000 THB
® In House training program 6 sessions with 30,000 THB/session = 180,000 THB - save 180,000 THB

Non-Numeric (side benefits) — We can deliver our own OSP context not only the general people management way
but specifically OSP Way

THE WAY WE WORK
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Introduction to Data Analytics & Artificial Intelligence
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Develop an understanding of the fundamental concepts of data analytics

and artificial intelligence (Al), as well as their applications in business

AlTechnology Expert
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Associate Data Analytics

Creating Charts and Dashboards with Power Bl

Learn how to build effective and engaging dashboards using Power Bl to analyze

and present valuable data within your organization.

Key learning objectives:

¢ Understand Power Bl and the importance of dashboard creation in the digital era
® Import data from various sources

® Prepare and manage data for analysis

¢ Design dashboards that are visually appealing and user-friendly
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Using Al Smartly and Safely at Osotspa

Key Learning Objectives:

By the end of this session, participants will be able to:

Understand why Copilot with commercial data protection is
the approved Al chat solution at Osotspa
Recognize the risks of using non-approved Al tools and how
they may expose company data
Learn how to safely leverage GPT-4-powered Copilot for daily
work tasks
Practice using Copilot to:

® Summarize long documents and PDFs efficiently

® Generate professional and customer-ready content

¢ Create engaging images for social media and

communication

Develop confidence in applying Al tools ethically and securely

in a business context
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Retirement & Long Service Awards 2024

- The event included an award ceremony and the presentation of

honorary plagues to employees.

- OSP provides knowledge and builds understanding among

employees regarding retirement benefits. This includes clear

explanations and guidance on retirement benefits and the

administrative steps that need to be completed after retirement. Key

topics cover:

Provident Fund — procedures for claiming employer contributions
and accumulated returns.

Social Security Office — how to apply for old-age benefits or
pensions, and other entitlements.

Universal Healthcare Scheme (Gold Card) — guidance on

transferring or maintaining healthcare rights after retirement.

THE WAY WE WORK

Government Old-age Allowance — required documents and \ L

application process. .
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Sample presentation content for communicating retirement
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benefits to retiring employees

Program for retiring and terminated employees

novnuaisavidsviw (TISCO)
awisaudvANUsS:=avAla 2 asel

n :

Aseln 1 dovmsnaudanias  Asein 2 Gavaisavivul3Aau

» awnsaudvldniuduidou (Payroll) ldas o aunsaudvlannuduidau (Payroll)
* waudvaunvasus:unuu uazsusavaiun * ASIALUUWASUYUDAVIDU WSdULUUIAAIST

gndov (GBI
* KALINUPLABUUAD UssLIu 3 FUIK 1GA 1.dwundosusiuu 1 adu Susavdiungndon
1Buazaud:avaauuInusen 2. uunkihUyGsunms 1 adu Susavduingn
1. miAwdnY dAvAonl i iiAv:gndv dov :
Rarnsaiwots:kinou 3.&wwn Pay in slip Asssutdgupvdulbiu
8 & 2yl
2. mnludkdavA awisalouldatn Uy stk ndvnu 500 vIndal (s1va:Boalaunung
wunvuldias s:yBudlunuuwasuyanvivu)

YaSU iSussInwinu WSaUIWE AwndasiauUasus:ssu

N1 nuudwasuds:Testinannu4(ada.2-01)

¢ duunayadydiSusin Usainnoounswe
" NilBonazavUrydvovlianssubuliunyssinw

Wus:iuauaiuisn

AusuimsiiladnyBidudinsuinisis

THE WAY WE WORK

NG

consumer-rocus BT



OSOTSPA

Z

-1 ?‘
WGERS
galuue: OSqv
gofil dvay,,

4

, ndounou 1 ua
120 tlawnacs

) uSa1ua
/' 120 Nasnass

diu Wifiu 6 3ouz dodu

\ , U:iov 1 wa
innGnmsaadu b 120 tlannaos
.

15-20 wa Sou 1 widin

120 tlawnacs 0 flawnacs

60 flawnacs
® dounrwrsoluonndutinloanam:t vovounnsioyRen  Isewusunagwissnsn ﬁi‘!ﬁ 4ua o
60 tlannass i duu:sn 6-8 Bu
60 Alawnacs
a - - = - unoly 8-105u o
Alannacs noUilla 1 waian
Wonsy OSP Ule Aon News & Bon HCOE Mews & QoA A 0 60 Flawnaos a1
ks "l AASU 5 iy

Post Vacation Blues
N12:91SUNIIASIHAYHYQDID

{ PROMOTION &

Post Vacation Blues 7o n:ovsuni
| n$1 q nﬁunﬂuﬂnn1sh)|ﬁuan§onﬁwmmu
| dovdungasny Fvorsuniimardifosnmsise
| oqngm?r?ou|0uﬂomun'wn3wqa!uzbwamuimu
| u:?:aau\uﬁuuﬁnwnac\fiouna‘uq‘a‘usssumﬁ

luqafdm‘mmlwﬁw Suﬁuiwu‘uﬂaqua‘

nsu1u7vu'lv 9 2oviusssuon AUgANIASY
uuuu|ﬁn$ul(;mucluqnnnﬁ‘omhii‘aju?u
| Mwddeniianng

anfivoa Acdu q nielanuluaunuly

« s$aAnnyantaldiwau o luroudaug

* UNSWONN:NS:NUINTRYHINISUSU
usulnAu nSeusuunifiuly

* Inloud douIwAy

IARINOINSFUIAS DU Ifiu 2 AUCIH AISUSNLGNTaSNY KioSaIwng
» dsueorzotoomndutdnioanam™ | ueuoumudoyedIn: $ w ihagnsal amaorolu

Employee Development Program :

Program for retiring and terminated employees

Health Promotion

Osotspa implements a company-wide Health Promotion
program, delivering weekly email communications to all
employees. The content focuses on nutrition, physical
health, and mental well-being, including tips on reducing
sugar, fat, and sodium intake, maintaining a balanced
diet with appropriate portions of fruits and vegetables,
and being aware of high-calorie fruits.

It also promotes regular exercise and provides guidance
on managing emotions to prevent post-retirement or
post-employment mood declines. The initiative aims to
encourage employees to adopt healthy habits in their

daily lives for long-term well-being.
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Retraining for those intending to continue AanssULAAY nsNHIAU 2568

working
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This training session focuses on essential preparation and practical RESUME | ny (9 (RESUME) msne )
o | y . a= | SRy 2 |
tips for individuals planning to re-enter the workforce. Participants will —— + + 2 |
_ _ glasgay* =
learn the key differences between a resume and a CV, understanding — (whou 12 Burusgidontdtatan % ——
B= |

M |
|

when and how to use each effectively. The program includes

guidance on crafting a compelling resume that highlights relevant Resume Writing Workshop @U’iuolﬁﬂ'ﬂNﬁLﬁﬂ%ﬁuanﬁﬂ’iﬂﬂ%ﬁﬁi’N "

skills and experiences to capture employers’ attention and increase
R " . . JOB FAIR
the chances of securing job interviews. Additionally, it covers various
job search channels, including online job portals, networking, and
recruitment agencies. To further support job seekers, the training

offers valuable interview tips and techniques to confidently

communicate qualifications and make a positive impression during

interviews.
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Resume Writing Workshop
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Sample presentation content for "Preparation and Tips

Before Applying for a Job"
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A section/part of the termination letter

The company will pay the employee as follows:

1) Your wages for work performed up to the effective date of termination.

2) Severance pay according to the law, calculated based on work performed
up to [date], which will be equivalent to your final wage for xxx days.

3) Payment for unused annual leave

In the case that you are a member of the Provident Fund, you will receive your
accumulated contributions along with the employer’s contributions at a 100%

rate, regardless of your length of service (if applicable).

Program for retiring and terminated employees

Content specified in the retirement policy

Guidelines for handling cases of employees retiring who have continued
working since January 1, 2019, onwards:

Retirement age will be considered as the normal retirement date on
December 1 of the year the employee reaches the full age of 60. The
employee will receive severance pay due to retirement according to labor

law.
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Program for retiring and terminated employees

Employment Services

Assist in recommending new job positions or
collaborate with recruitment agencies or government
organizations, such as the Employment Office under

the Ministry of Labor.

For example, providing instructions on how to register

for unemployment benefits online by yourself.
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Social Security Benefits (After Employment Termination)

Coverage:
ansusziaadvunavilseiudsau

You can continue to use Social Security (Section 33) benefits for an additional 6 months (Fuaaan wmsidunine )
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Unemployment Benefit aula
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You will receive 50% of your last monthly salary, up to a maximum of 15,000 THB, for a

ey

period of 180 days (6 months).
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® If your salary is 12,000 THB, you will receive 6,000 THB per month. "o daua:1afe

® If your salary is 15,000 THB or more, you will receive 7,500 THB per month.

Conditions:

® Register as unemployed at the government Employment Office within 30 days from the
date of unemployment.

THE WAY WE WORK
® Do not refuse any offered training.

® Report to the Employment Office officer at least once a month. '\b .
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