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Background : Questionnaire Design & Key Measurement

Objective:

» The goal of the Employee Experiences Survey is to continuously gather feedback on the effectiveness of 2024 key action and measure sentiment
within Osotspa.

When: 27th October — 28th November 2025

Questionnaire Design: Total 35 Questions

Part | Part Il Part Ill Part IV
Employee Engagement Employee Experiences ACT Open-Ended

= 10 Questions * 17 Questions (4 Key Areas) = 6 Questions » 2 Questions
= Say-Stay-Strive = Organizational Trustworthiness = Awareness = Do Good
= Align-Thrive-Belong-Pride = Manager Effectiveness » Understanding * Do Better
= Job & Career = Adoption

= Work Environment

Scope of Implementation:

= 100% online data collection via OSP life app
= OSP Employees (7 Companies; OSP, OB, OIC, GVL, SGI, SGA and SCL)
= Overseas Employees in Myanmar (ABM and OSPLH) and Indonesia (PT M150)
*= Respondent: employees who join company before 15t August 2025

. . . o Copyright © 2024 Osotspa Public Company Limited, Strictly Confidentjal . o . 2
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Total OSP — 2025 Employee Experiences Survey Result

ENGAGEMENT SCORE : TOTAL OSP ENGAGEMENT SCORE : BY COUNTRY

Reported Number=75% A 1

Reported Number A
_ Say-Stay-Strive Score: New Index Score:
E 73% A 1 7% a1

o (1,222/1,670) (1,294 /1,670)

76%
Reported Number=87% V 4

1,432 out of 1,875 are engaged. Say-Stay-Strive Score: New Index Score:

87% V 3 88% WV 4
Say-Stay-Strive Align-Thrive-Belong-Pride (155/179) (158/ 179)

Engagement Score: Engagement Score:
74% A1 78% A1 " Reported Number = 69% ==

1,469/ 1,875 )
(1,396/ 1,875) ( ) Say-Stay-Strive Score: New Index Score:

o o
2024 EES Engagement Score: 73% 2024 EES Engagement Score: 77% 3 A) A 7 65 A) v 7
(2,011/2,760) (2,157 2,760) (19/ 26) (171 26)

This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action.
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2025 Employee Experience Survey Result

ENGAGEMENT SCORE : TOTAL OSP EMPLOYEE EXPERIENCES SCORE :

Reported Number
= Organizational Mapager
% Trustworthiness: Effectiveness:
oS

OTSPA 73% 79%

76%

Job & Career: Work Environment:
1,432 out of 1,875 are engaged. 29% 76%

Completion Rate : 92% (1,670/1,821)

This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action.
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“This year we're embedding ACT behaviors into the daily work culture by ensuring employees
consistently demonstrate ACT principles, managers actively reinforce and provide feedback, and ACT
becomes an integral part of recognition, performance discussions, and organizational processes.”
@
AWARENESS UNDERSTANDING RJJ ADOPTION
88% B v, 87% | A5 A3
88% of employees (1,464 people) 87% of employees (1,450 people) 82% of employees (1,236 people) tend
see ACT being promoted and are understand what the ACT to apply ACT behaviors in their daily work
communicated across the behaviors mean and how they can
company through various activities support and help them succeed in
within the company such as their jobs and contribute to the 1) Daily Work (Self) = 84%
Townhall, Roadshow, Meeting, company’s success. .
Workshop. 2) Observation of others = 80%

3) Leadership Role Modeling = 83%
4) Impact (Company Success & Growth) =
85%

This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action.



2025 Open-Ended Questions — Thailand

Do Good

(Themes grouped by frequency and sentiment)

Strong Teamwork
Culture

Hybrid, Flexible
and Adaptive
Environment

Challenging and
Meaningful Work

Positive Work
Atmosphere

Many employees highlight good teamwork,
collaboration, and supportive colleagues.
Employees value working in an environment where
people help each other and enjoy being together.

Comments show appreciation for a workplace that
is not rigid, adaptable, and open to change.
Employees feel they have freedom to work and
space for creativity.

Employees appreciate the variety of tasks,
opportunities to learn, and work that pushes
them to grow.

They value the sense of accomplishment from
overcoming challenges.

Some employees simply state the work is fun,
enjoyable, or satisfying.

This reflects positive emotional connection to the
workplace.

Our strengths lie in culture, teamwork, and flexibility work
environment. These are levers we must protect and amplify during

transformation.

Confidenti ‘emalUse owl)
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Do Better

(Themes grouped into actionable categories)

Leadership
Alignment

Career
Development &
Growth Clarity

Cross-Functional
Collaboration

Process & Work
Improvement

No Suggestions /
Satisfied Group

. Employees need clearer, more consistent leadership
behaviors.

. The leadership transition is a key opportunity to reset
communication and rebuild organizational trust.

. Strengthen frontline and mid-level leader capability in
communication, people management, and decision-making to
ensure alignment and execution.

. Some comments imply desire for clearer direction, more
development, or structured learning.

. Employees want more cross-functional activities to
improve how teams work together.

. This aligns with survey insights showing collaboration as a
weakness.

. A few comments suggest process fixes or operational ease,
but not widespread.

. A large portion responded with “none,” “no suggestions,”
or “_“-

Implication:

Positive sentiment is high, but silence may also indicate

employees lack channels or confidence to voice ideas.

Strengthen listening and feedback culture.

This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action.



Company-Level Priority Focus Areas
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The company has strong foundations in many areas, but employees consistently ask for stronger leadership clarity, career

development, collaboration, and decision-making processes.
These gaps are reinforced by both the quantitative scores (70—75 range) and the qualitative comments.

Senior Leadership

Capability & Career

Development

Culture, Way of Working
and Decision Making

U Leadership Alignment &
Communication
Build clarity, consistency, and trust
during organizational transition.

U Manager Capability Reinforcement
Continue developing communication,
coaching, and recognition skills.

U Build a Strong Employee Listening
Ecosystem
Quarterly pulse surveys, skip-level
meetings, feedback channels

U Career Development & Growth

Clear progression maps, mentoring,
skill development plans
Early-career support for Gen Y & Gen Z

O Cross-Functional Culture Acceleration &
Decision-Making Redesign

Launch cross-functional activity or
project

Increase visibility of joint
achievements and shared KPls
Break silos, streamline processes,
and define decision rights to
increase agility.

O Sustain Positive Culture Strengths

Reinforce teamwork, flexibility,
empowerment, recognition
Protect the cultural attributes
employees love

This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action.
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2025 Employee Experiences Survey (EES) — Next Action

Corporate Result Corporate Action Plan
Corporate Analysis and Sharing Finalization in OLT
Level with OLT Meeting

Corporate Action
Plan Communication

& Start to implement Conduct 2026 EES
Survey

Function Result Analysis and Sharing
Level

This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action.
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Employee Engagement S

For benchmarking, the questions will be the same with previous year OSOTSPA

Given the opportunlty, I tell others great things about working here.
Auaguangaudiiges 9 lunisvinnunilailan g

Say
I would not hesitate to recommend this company to a friend seeking employment.

Q‘IJVLNEQ\'JL&‘VIQ”LL‘IJ U L‘W auUNNFNATINUN

I rarely think about leaving this company to work somewhere else.

= Suunuazbidaiazataanannus¥viialdvineuiau
ay
It would take a lot to get me to leave this company.

JusavAndndulaatdaniin kinazaIaanINALITEN

This company inspires me to do my best work every day.

- UIEn&TILstiuaalalvidugusavinnulangalunng u
rive
This company motivates me to contribute more than is normally required to complete my work.

U3¥naszaulelaliduasnnvinuuinaIminan lasunaumvane

I am motivated by the value and/or culture of this company.

Align o o . A o e - o
AUTw593912TUN 5V UMINA TN LAY/ IR T UFITULIEN

I am able to grow and thrive personally and professionally at this company.

Thrive o - . A Y e X
FUAUTALAUTALAZAINUT MIGTURIUMILRLKUNNATINUTULTENT

I feel like I belong at this company.

Belon
9 Ausdnin SuflugrundisnavisEini

I am proud to work for this company.
aummu‘lamimmmu‘tuummu

NG |
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For benchmarking, the questions will be the same with previous year OSOTSPA

|_EX Dimension | __ Topic___

Organization
Organizational 9

Trustworthiness
Senior
Leadership

Manager

. Manager
Effectiveness 9

Meaningful Job

Career
Development
Learning &
Development
Performance
Management
Recognition &
Feedback

Job & Career

Collaboration
Innovation

Decision Making

Work Environment Enabling
Infrastructure

Diversity &
Inclusion

Customer Focus

R

U U
Overall, T am confident that my company is able to handle the situation and its business impact and that I have job security comparing to other companies.
TaanuuadwiulanueEniidlunissufiadusgarunisaitlyiuuasiansznunivgsiaiiuan1od srudelianuiuasnigaiuniseu Wanlfaudsuduus¥nay o
This company's mission provides meaningful direction to me. Purpose
LUINIINIFENL U UADIVFTEN TR AN AR LAY
Our senior leadership provides clear direction for the future.
AL UsMITTEALgUTivianvnIseLiunuluauiaandniay
My manager has clearly communicated what our team needs to do to be successful.
Wnivulagassuasduiasnsativdalauninuadnsadvinaslsdvazilseauaugisa
My manager provides the support I need to succeed.
Wintiulaaassaasdulinsadusyundnduiwalduvinonuldadiga
My manager recognizes my efforts and results.
MINUUTALATIADITUATENTAURLTUANFIAMNWENENUURZNRINITVIN I UADITY
I believe that my job is meaningful to the goals and objectives of the company. Purpose
JuidiaTuiunadduisnudrdgeatihvuiauasuzEn
I think, the company offer adequate opportunities for promotions and career development.
JuaanuiEniinssdaiaiuniswauinazlilanddiutanaluasAnsainotiesna
This company actively supports employee's learning and development.
UFENATUAUUNITIILUTHREAITWRUIUDINTNIIUDLIRFINY
I understand how my work goals relate to the company's goals.
Juirnlainihvunauaseruduianuiiadavadne lsdutihnunauasuzEn
The performance feedback I receive throughout the year is consistent with my overall performance rating.
ANuAaLuzasnslfiidvunidulasunaaaviliufinusanadasfunailsyifiunisufidorudsednl
There is effective cooperation between different divisions/departments in the company.
fianusudassuinnxun/nulaua19g MaluusEnatiifilssdndain
We are quick to invest in new ideas (e.g. product, process, way of working) that will drive future success.
wdalnig (1u ndadaed AszUIUATYIIU ®3adanisvineu) lasunsaiuayuLasRILENaEN19TIALSY doazhiandndugainuasaluauine
We make high quality decisions at the right speed.
wnmausasagulalaatvilssdnannnasiusagaiunisal
The technology provided by this company allows me to work actively.
s niitmatulainazaialvidurvinoulsadianilssanaan
We have a work environment that is accepting of diverse backgrounds (e.g., age, gender, ethnicity, language, education qualifications, ideas, and perspectives) and ways
of thinking. . )
winfanwwiaaanlunsvinnuinaausuluanuuansvuasau (Lau ane, twd, 1wamd, aAw, AsEnx), ANUAR, LAYNNNAY) LayIEnsha
We are responsive to the changing needs of our external customers.
win@NsanausuadsianudasnIlasunlaslluasgadiniauanleaiesiag

THIS UOCUTTIETILIS TUL ITILENTIALUSE WILHTTTUOF OLILY. UHAuuUIuniZeu Stidiiig, Uisuiputull, Ul UISCLOSUIE IS SUIGLLY PIUTIIDILEU dllu THdy 1ESULL T UISCIPUTIdly Ul legdL dlLull.

Purpose
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For the ACT section, some questions have been updated to reflect the current Adoption Phase — focusing on how ACT is being practiced
and applied in daily work.

ACT Question (6 Qs.)

OSOTSPA

Awareness I continue to see ACT being promoted and communicated across the company.
Fudoaatiuin ACT gneiasuuasdasnsatnsaiiiasiiioussin

Understanding I understand what the ACT behaviors mean and how they can support my work success.
JunlaanunanauaIngingsn ACT wagtiuinhiaaiuguuanugisalunisvinoiuuasdu

Adoption — Daily I apply ACT behaviors in my daily work.
Work (Self) Fuitwafinssu ACT und5uldlunisvinudsedaniuuasidu
Adoption — I see my colleagues applying ACT behaviors in their work.
Observation of Auiuiaurnautitngfinssn ACT undfuladlunisvineu
others
Adoption — Leaders in my function/ business unit are good role models of ACT behaviors.
Leadership Role i tumiiausasduiludatneiifuasnisuananadinssu ACT
Modeling
Remark :

- Leaders (in my function/ business unit) : Refers to your manager, other managers, and the next layer of managers within your function/
business unit '
- Finlunidigeuaatadu @ uanade nihvuzagaal HntIuvinuaug wagininseauda luluniiasunasna

Adoption — Impact Practicing ACT behaviors helps drive our company’s success and sustain long-term growth.
(Company Success & nsUjiaaunganssu ACT fshuhaduindauanuadsavasusinuaznisidulnadrofefiuluseazan
Growth)

NCT H

Copyright © 2024 Osotspa Public Company Limited, Strictly Confidential
CEEEET consumer-rocus [EENITED This document is for internal use within OSP only. U horlzed sharing, distribution, ordisclosure is strictly prohibited and may result in disciplinary or legal action.
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Open-Ended

For benchmarking, the questions will be the same with previous year OSOTSPA

Open-Ended Question (2 Qs.)

What do you like the most about working at our company?
Do Good forinauzausnndigatAsiAunisvinauluiinuasndaasls?

What suggestions do you have to make this company a better place to work?
Do Better aafizaiguauuzaylsiiavinliussvuassniuganuivinouidaedu?

NG )

© 2024 Osotspa Public Company Limited, Strictly Confidential
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Employee Engagement csorsm

Engagement Dimension Question (5 Qs.)

I am proud to work for this company.
dunanidlanleavinouluuiEni

This company motivates me to give my best. |
V3 N&ILIIP LA TUT UL LazvinsuatinaLfui

I feel like I belong at this company.

Belongin s : o A
ging Jusdnidudusiuntivnaus¥ni

I would recommend this company as a place to work.

Advocac oo o v v I
y duaziuzinusEnilyraulugiusasansninvinu

I feel energized at work.

Ener P o o v .
gy AUTINTANRY Lagnsehazasulunisvineu

Question (1 Q.)

I would choose to stay with this company even if offered the same pay and benefits elsewhere.

Intent to Sta S PR - e v oo de s o - e o e
y JudvadtdannazvinviuduusEniiaalyd wiidnaglasudatguaannusEdnaunlviaiaautnutasadiganisluseduraadfu

'\~ "'" ACT Like an Owner
TR conoma. rosvs XS Win Like an Entreprenessr  This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action. 2




Employee Experiences (P. 1/2)

NCT

Organization

Senior Leadership

Manager

Meaningful Job/
Purpose

Career Development

Learning &
Development

Performance
Management — Goal
Alignment

Performance
Management —
Feedback & Coaching

ACT Like an Owner
Win Like an Entreprenens

Confidential (Internalrant: Q8P (Partimert Use)

OSOTSPA

I am confident in the company's ability to navigate challenges and succeed in the future.

aumaummmmmmsmnuannmmmmﬂl,l,avma"l,ﬂz\gmmmLsaiuamﬂm"l,m

The company’s goal and direction are meaningful to me.
Hhuanawasinan1vaaIusENIANKBUNaan AU

Our senior leadership provides clear direction for the future.
AMEHUMTITAUFIANUaTIAdN I Tuatn A LT EN a1 iaLau

My manager has clearly communicated what our team needs to do to be successful.

WINIuTaaasI aoauaamsa HpNFifo) LQ‘LL'JTI/IJJG\BO‘VI’]BWVLSLW aluvulszaumnuaiisa

My manager provides the support I need to succeed.
Wnihulaaaseuasdulinsatuauuniniurialidurinouladiga

My manager recognizes my efforts and results.
WIMNNUTALATILDITUAUAMA LA LTUANAMUNLEINURSHINITVINITUADITY

I feel that the work I do is meaningful to the company’s success.
FusdnnouisurindanuvunasaanuddazasuzEn

I have opportunities to grow and develop my career within the company.
Jufitanfulawaziaiuraua i luagaa 1 gdwaaluusEn

This company actively supports my learning and development.
UIHNFTUFUUNITIIEUTURLATWAIUIUDITUAEINIAFIN

I understand how my work goals contribute to the company's goals.
durgnTanihuunalunisvinuzassduigiualiusdnussatihvunaacine'ls

The feedback and coaching I receive helps me improve my performance.
Fuldsuanudaiunazdiuuziniia iduimunnisvinouleaddu
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There is effective cooperation between different functions/departments in the company.
nihavuse 9 MaluuiEniianuiuiiaduacrfilss&nanw

New ideas (e.g. product, process, way of working) that can drive future success are supported and acted on quickly.
wwdalni 9 (12u ndadaed ATEUIUNITYiNIIU Kiadanisvineu) Nhaduirdauanudisaluauiaalasunsatiuayuuazinlilag
flavihatnenai

. . . We make high-quali ision he righ .
Decision Making € make high-qua tydcvacsods goneig ts&eed : .
winasadadula’laatviinauniniarsiaiiusasgaiunisal
. The technology and tools provided by the company enable me to work effectively.
Enabling Infrastr r o 4 omodome oo ce e . o~ -
a 9 astucture maltuladiagiadaviianusEnanlialvsduvinnulaadvidses&ngan

: . . . We have a work environment that respects and values different backgrounds perspectives and ways of thinking.
LT S = A Diversity & Inclusion PO
RIMWUIAFANNITVINNUTALAITWUALTIUAMAIZAIANNLANGTY TTIF1UYINAY NNNAY uaLIEAn

We respond quickly to the changing needs of our customers.
Customer Focus
WINIRALEUDIRAANNFTaINsT AU uaIgnFA1 Laat19IALE)
. . Overall, I am satisfied with my experience working at this company.
Job Satisfaction L e = o y eXperience vi 9 pany
Taasruua) duisnaladunisvinouluudsnil
. Overall, I feel ha working at this company.
Happiness e A PPy o 9 . pr Z
Taasuua) dudianugudunisvinnuluuisnil
I generally feel able to manage the demands of my work without excessive stress.

Stress Management : R ) . vs o -
9 Taa'ld dusunsasuiiaduanusagnisuagenule taelisdnadaauintiuly

"W ACT Like an Owner
Win Like an Entreprenessr  This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action. 4
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Awareness I contlnue to see ACT being promoted and communicated across the company.
Jufgaouiuin ACT la¥unisaviasunasdaansatrvaaiiasinioussv
Understanding I understand what the ACT behaviors mean and how they can support my work success.
Aunlannununauaingfingsu ACT uazininlain ACT haaiusgyuanusidalunisvinunasdulsadng'ls

Confidential (Internalrant: Q8P (Pastmert Use pnly)
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Adoption — Self I apply ACT behaviors in my daily work.
duinwaanssu ACT anladlunisvineudseaniu

I take ownership of results and proactively look for better ways to get things done.
JusuAarausanadwsuasuniiauiuidizas wazuasmizianinlunisvinulusg s

Adoption - Others People across teams work together toward shared goals and the success of the company as a whole.
wInvituHNAuNAYN tlaussatihninannduuazanudiizanasusiniaasiu

Adoption — Leaders in my function/business unit consistently demonstrate ACT behaviors in how they lead and work.

Leadership Role i Tunihaouuasdunansnafingsy ACT atrvsinaua elunisinAnuazasvinnu

Modeling

Remark :

- Leaders (in my function/ business unit) : Refers to your manager, other managers, and the next layer of managers within your
function/ business unit ,

- HinTuniauaaddu @ nunady Wntneuzadaar WInvuvinuaug uagiiniinsgauda ludluniliavuuavao

Adoption — ACT behaviors are becoming part of how we work, collaborate and make decisions every day.

Embedded Culture ACT mrdvilushunilonasigdiwinivinou Husadu uasdadulalunn 9 fu

'\~ "" ACT Like an Owner
s Win Like an Entreprenesr  This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action.
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Part IV )
ZE

Open-Ended o

« DO GOOD
» Select Category : Please select the area your feedback is mainly about. (TUsatdanmitafinseduanudauiuaag
ALUNNNEA)

1 1
=l

« What do you like most about working at our company? (f9naarauuInngatneIAun1svinuluusEnuadsfa
ay'15?)

Drop-Down (English) Drop-Down (Thai)
Company Direction & Leadership NeaNIvaIANIUATHLN
Manager & Team wnvvuLariniy
Job & Work VIULATAABOLTITUY
Career, Learning & Growth AMNAULUN NISLEEUSIAZAISIAUIR
Performance, Recognition & Rewards WYY ANSUANSURATNANALRNY
Ways of Working & Collaboration 35M15viITvIBUarAINSIUD
Tools, Technology & Workplace i3aviia maTuladuazdaniunvineu
Wellbeing & Work-Life Experience gANNUAzINAALINNIFYINIU
Culture & ACT Jouusssuavansuar ACT
Other au 9

'\~ "'" ACT Like an Owner
TR conoma. rosvs XS Win Like an Entreprenessr  This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action. 6
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Open-Ended o

« DO BETTER
« Select Category : Please select the area your suggestion is mainly about. (Tsaidanihiainsedudaiauauuy
AIAUINNNFA)

make our company a better place to work? (f9niilsnaaaainluits

1 ¥

« What is the ONE thing we could improve to

a =S 4

UFuilge tWarihlvusEnidugaunvinounddediufaasls?)

Drop-Down (English) Drop-Down (Thai)
Company Direction & Leadership NeaNIvaIANIUATHLN
Manager & Team wnvvuLariniy
Job & Work VIULATAABOLTITUY
Career, Learning & Growth AMNAULUN NISLEEUSIAZAISIAUIR
Performance, Recognition & Rewards WYY ANSUANSURATNANALRNY
Ways of Working & Collaboration 35M15viITvIBUarAINSIUD
Tools, Technology & Workplace i3aviia maTuladuazdaniunvineu
Wellbeing & Work-Life Experience gANNUAzINAALINNIFYINIU
Culture & ACT Jouusssuavansuar ACT
Other au 9

'\~ "'" ACT Like an Owner
TR conoma. rosvs XS Win Like an Entreprenessr  This document is for internal use within OSP only. Unauthorized sharing, distribution, or disclosure is strictly prohibited and may result in disciplinary or legal action. 7
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