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START SMART STAY ALERT STRIVE FOR SUCCESS

MODULE PROGRAM TARGET GROUP FACILITATOR
METHODOLO
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OSP Learning Day 2025 ALL
External Trainer : 
Coach Choi
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E
Y Orientation Program NEWCOMER

Internal Trainer : 
HCOE

F2F 25 14 13 12

CEO Round Table NEWCOMER (HEAD 
LEVEL)

Internal Trainer : CEO 
& HCOE

MST 27 29 16 3 7

Plant Tour NEWCOMER

Internal Trainer : 
HCOE, 
Manufacturing and 
CC&CSR

F2F 12 15

RTM TOUR NEWCOMER 
(HEAD LEVEL)

Internal Trainer : 
Domestic Beverage

F2F x x

Annual Refresher Program �t CoC, Human Rights, 
Sustainability and Digital Policy

ALL Internal Trainer E-learning
1 Sep ---15 

Oct

Annual Refresher Program �t Cybersecurity 
Awareness Training

ALL
Internal Trainer : 
Digital Technology 
Team

2 Hrs. / MST

S
O

F
T

 S
K

IL
L

Smart Coaching & Feedback For Leader LEAD & HEAD LEVEL
External Trainer : 
Aj. Angkanaluk

1 Day / F2F 22,23

Refresher Program �t Coaching & Feedback For 
Leader

LEAD & HEAD LEVEL
External Trainer : 
Aj. Angkanaluk

2.5 Hrs. / 
MST

24

Crucial Moment : Crucial Conversation HEAD LEVEL
External Trainer : 
MindTools

1 Day / F2F 4,18

Empowering & Driving Change HEAD LEVEL
External Trainer : 
True Digital Academy

1 Day / F2F

Leading Self Through Change EXE. �t SR. EXE
External Trainer : 
MindTools

1 Day / F2F 15,22

Changing for Growth  * HM 1 Class / AY 1 Class / 
GVL 1 Class

STAFF
External Trainer : 
Beyond Training

2.5 Hrs. / F2F 2-6

Learning Calendar





START SMART STAY ALERT STRIVE FOR SUCCESS

MODULE PROGRAM TARGET GROUP FACILITATOR
METHODOLO

GY
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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A DAY IN A LIFE - General ALL Internal Trainer F2F

A Day In A Life �t Beverage Business 
(Domestic & Overseas) ALL

Internal Trainer : 
Beverage Business

F2F and MST

A Day In A Life �t HPC & HC BusinessALL
Internal Trainer : HPC 
& HC Business

F2F and MST

LE
A

D
E

R
S

H
IP

Performance Management - Driving 
Performance With Effective Okrs 
Writing

LEAD �t HEAD LEVEL External Trainer 3 Hrs. / F2F X

Performance Management - Driving 
Performance With Effective Okrs 
Writing

LEAD �t HEAD LEVEL External Trainer 3 Hrs. / MST X

Performance Management �t Effective 
Okrs Writing EXT. �t SR. EXE. External Trainer 2 Hrs./ MST X

Leadership of Tomorrow (LOT) SELECTIVE External Trainer F2F and MST X X

OSP Leadership Way HEAD LEVEL
Internal Trainer : 
HCOE

1 Day / F2F 15 8

Leadership : Influential Leadership HEAD LEVEL
External Trainer : 
Beyond Training

1 Day / F2F 19,24 x x
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