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Risk Management Policy

Osotspa Public Company Limited (“the Company”)
(Approved by the Board of Directors Meeting No. 2/2026 on 25 February 2026
Effective from 26 February 2026)

1. Objective

This policy aims to establish a framework for risk management aligned with principles of Good Corporate
Governance by reducing risk impacts and increasing business opportunities. It supports management and
business operations to achieve objectives consistent with the Company’s strategies, operational plans, laws,

and related regulations, while ensuring the appropriate protection of stakeholders’ interests.

This policy also ensures that all relevant parties understand the risk management process clearly and

consistently.
2. Scope

This policy applies to all departments, including directors, executives, employees of the Company, and all

subsidiaries.
3. Definitions
Risk

The possibility that an event could occur and hinder the achievement of objectives, potentially causing

financial or non-financial impacts, including impacts on corporate reputation or brand image.
Risk Appetite

The maximum level of risk the organization is willing to accept in achieving its objectives.
Enterprise Risk Management (ERM)

A process in which personnel across the organization identify, analyze, and assess potential risks,
including determining appropriate management approaches to keep risks within acceptable levels to

support the achievement of the Company’s vision and mission.
Risk Management

Managing risk factors by defining appropriate control plans and operational processes to reduce the
likelihood and/or impact of risks that may harm the Company. Risks must remain at manageable,

assessable, and monitorable levels in alignment with the Company’s goals.
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Risk Assessment

The analysis and prioritization of risks by assessing the likelihood and impact on organizational or

departmental objectives.
® Likelihood (see Appendix 1)
The frequency or probability of a risk event occurring.
® Impact (see Appendix 1)
The severity of potential damage, both financial and non-financial.
® Risk Level (see Appendix 2)

A risk status derived from assessing likelihood and impact, classified into Critical, High,

Medium, or Low.
4. Policy and Key Principles

The Company manages risks according to the COSO ERM Framework, with the following principles:

4.1 Set and review the Company's risk appetite.

4.2 Business strategies must align with the risk appetite approved by the Board.

4.3 Define risk assessment criteria, including likelihood and impact (financial and non-financial).

4.4 Ensure risk identification, assessment, recording, treatment planning, and continuous monitoring at

least quarterly.

4.5 Balance risk and return to achieve business objectives and protect stakeholder expectations and

shareholder value.

4.6 Review significant risks arising from internal or external changes (e.g., new product lines, economic,

political, or regulatory shifts).
5. Reporting of Significant Emergency Incidents

5.1 If a significant emergency occurs e.g., glass furnace leakage, major workplace accidents, or
community protests the incident must be reported immediately to the Chief Executive Officer and/or

the Chairman of the Risk Management Committee.

5.2 The head of the affected unit must prepare a summary report outlining the incident, actions taken,

and mitigation plans to prevent recurrence, and submit it to the Risk Management Committee.
6. Review of the Risk Management Policy

6.1 If the policy is found inconsistent with business conditions, revisions must be proposed to the Board

via the Risk Management Committee.

6.2 The Risk Management Committee shall review the policy annually and propose revisions to ensure

continued appropriateness.
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7. Risk Management Process
Risk management is a continuous improvement process embedded in business activities. Key steps include:
7.1 Conduct risk assessment at least once per year:
1. Identify risks comprehensively and timely, considering internal and external factors.
2. Assess risks evaluate likelihood and impact to prioritize risks.
3. Treat risks develop appropriate controls and mitigation plans; ensure cost benefit justification.
4. Document, monitor, and review record all steps in writing and monitor effectiveness regularly.
7.2 Report risks
Report to the Risk Management Committee and the Board using the standard reporting format (Appendix 3).
Significant risks must also be reported to the Audit Committee to validate adequacy of internal controls.
8. Roles and Responsibilities
8.1 Board of Directors
Ensure appropriate implementation of the Risk Management Policy through the Risk Management Committee.
8.2 Risk Management Committee

Oversee implementation, set measures, support and monitor risk management, evaluate effectiveness, and

report to the Board at least annually.
8.3 Risk Management & Compliance Function

Provide training and guidance, monitor risk activities, ensure standardized and effective implementation

across the organization.
8.4 Executives and Employees

Comply with this policy and the approved risk management manual.

Signature

Mr. Somprasong Boonyachai

Chairman of the Board of Directors
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Appendix 1: Risk Assessment Criteria

Frequency X < 20% 20-50% 50-80% X > 80%

Description (1) Rare / Unlikely to occur (2) Could occur (3) Highly possible (4) Almost certain
Impact Medium High

1) Financial Impact X <50 MB 50 — 150 MB 150 - 300 MB X > 300 MB

(NPAT)

2) Cost / Expense Cost increase < 5% of Cost increase 5%-8% of | Cost increase 8%-10% of | Cost increase >10% of

Impact target target target target
3) Operational e 90% of plan achieved |e 70-90% of plan e 50-70% of plan e <50% of plan
Impact achieved achieved achieved
e Delay < 3 months
e Delay 3—7 months e Delay 7-12 months e Delay >12 months
4) Reputation & e Non-negative news; e Negative news, e Strong negative news |e Severe global
Corporate Image may be inaccurate or potentially inaccurate negative news
e Appears across
minor factual issues or factual
domestic & regional e Appears
e Appears only briefly or e Appears across media for 1-15 days continuously for >15
in limited domestic domestic & regional ) days
e Significant negative
channels media for 1 day-1
impact on e |eads to market
week
e Internal complaints not brand/executive share loss or
reflected publicly e Negative mentions of reputation reduced product
Company, brand, or credibility /
executives leadership
confidence
5) People / e [ndividual employee e Widespread morale e High morale issues e Severe loss of
\Workforce Impact dissatisfaction issues e Turnover increases up morale
) to 10% above 5-year i
e Minor employee e Voluntary turnover e Turnover increases
average
complaints increases 5-10% >10% above 5-year
e Negative rumors
above 5-year average average

spread among
e Employee groups show|  employees

rising dissatisfaction
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6) Compliance &
Regulatory Impact

Minor regulatory
non-compliance;
Company can resolve

promptly

Warning letters
received by

management

Violations requiring
investigation or

reporting to authorities

Letters issued to the
Board or

subcommittees

Major legal violations
leading to
investigations or

lawsuits

Significant lawsuits

or damage claims

Class-action or

collective litigation

7) Safety Impact

Minor first-aid injuries

Local environmental
impact recoverable
within 1 month with no
government

involvement

Serious injury requiring
hospitalization; leave <

2 weeks

Environmental impact
requiring government
oversight; recovery < 1

month

Serious injury requiring
hospitalization; leave >

2 weeks

Environmental impact
taking >1 month to

resolve

Disability or fatality

Severe
environmental
impact requiring
government

intervention

8) Supply Chain /
Product Supply

Impact

Delivery failure < 3
days

Delivery failure 3—7

days

Delivery failure 7—15
days

Delivery failure >
15 days

9) Product Quality

Impact

Minor impact on quality
but within standard; no

safety concerns

Affects image or
consumer experience
but not dangerous
e.g., lighter taste,
inconsistent color,

overly tight cap

Impacts usability or

customer satisfaction

Product returns

required

Customer complaints

likely

Defective products

unusable or unsafe

Severe harm to

Company reputation

Potential consumer

safety issues
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Appendix 2: Risk Prioritization Grid

High

High

Moderate

High

High

Rare
(X<20%)

Moderate

Unlikely
(20-50%)

High High

Moderate High

Probable Likely
(50-80%) (X>80%)

Tanaiin (Likelihood)

Risk Level Description

guidelines.

A risk at this level has extremely severe and significant impact on the Company.

Immediate and clearly defined action plans must be established, including explicit decision-making

Progress must be closely monitored at all levels to ensure timely and effective risk management.

A risk at this level has a significant impact on the Company.
Immediate risk mitigation actions are required, and the progress of risk management activities must be

continuously and closely followed up.

A risk at this level requires active and ongoing monitoring.

Regular reviews must be conducted to prevent potential impacts that may arise in the future.

A risk at this level can be managed effectively using existing control measures.

No additional or urgent actions are required unless conditions change.
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No. Date Details Reviewed / Approved by Prepared By
1 18 Oct 2017 First revision of the policy Risk Management Committee Head of Risk
Management and
Internal Control
2 9 Nov 2017 Submitted for review Audit Committee Head of Risk
Management and
Internal Control
3 28 Jan 2024 Second revision of the Risk Management Committee / Board Head of Risk
policy of Directors Management and
Internal Control
4 5 Feb 2025 Submitted for review Risk Management Committee / Board Head of Risk
of Directors Management and
Internal Control
5 4 Feb 2026 Third revision of the policy | Risk Management Committee / Board Head of Risk

of Directors

Management and

Internal Control
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