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Working team level

Risk Management Committee

Executive Committee

Board of
Directors

Nomination, Remuneration, Corporate Governance Audit Comimnittes

and Sustainable Development Committee (NRCSD)

At board level, climate related risks and opportunities as well as
decarbonization strategies are overseen by the Board of Directors Chief Executive Officer
and NRCSD (Meeting Frequency: more than 5 times a year

GEPENATR oN (hg agexca) . At the management level, Sustainability Working team, steered

by CEO, conducts climate change policy and strategy
establishment, climate-related risks and opportunities
assessment, and GHG emission reductions projects and planning
in order to pursue the target of Carbon Neutrality by 2050.
(Meeting Frequency: Quarterly)

Sustainability Working Team

(OSP Management)

Sustainability
Department conducts Supervised by the top

Climate Chan ge1 Strategy Sustainability Department Project Leaders management of the
and manages climate- relevant functions

related risk and

opportunities implement
decarbonization tasks to - Beverage Filling Plants
achieve Carbon Neutral « Personal Care Plants
2050. - Glass Factories

Label Printing Factory

Corporate SHE/ Site Leaders
/Manufacturing Improvement
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temperature change (bottom) under the five SSPs.
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Key Implications:

Key Implications:

Hazard Key h:npllcatlons: Einancial Business/ Supply Chain Financial Impact Health, Safety and Financial Impact Recom—mended
Physical Damage Impact : : Response Measures
Interruption Environment
Extreme | * Fires, » 7 CapEx 1. Business Interruption « 7 OpEx * Health and safety risk to 7 Medical and Employee training
Heat explosions - e 7 Cost for « Increased energy e 2 Cost for site personnel - Hegt first aid cost to identify heat stress
extreme heat : , stroke and dehydration symptoms and
i repair demand cooling 7 Monetary o _
conditions could may occur more o e provide first aid.
lead to a higher * N Revenue * Reduced efficiency of e /7 Costfor frequently. Decreased P ;
g : , , for affected Evaluate and improve
chance of due to repair, cooling systems, water usage working hours or time off . :
i ; : , staff existing operational
plant/HAVC resulting in turbines and .\ Revenue due due to unsuitable working
, . temperature ranges
system failure, decreased compressors - decrease Yo decpessad conditions. ~ Revenue due of cooling svstems for
leading to productivity output and quality of to decreased 55

potential fires
and explosions.

refined products

* Increased water

demand and reduced
staff productivity

* Reduced product output
2. Supply Chain Interruption

* Increased cooling

demand during
transport

productivity or
product

quality

* /7 Monetary
compensation
for not meeting
production
demands

Power outage -
electricity transmission
systems are put under
higher pressure in
extreme heat, hence more
likely to fail, which is
dangerous for site
personnel.

productivity
(lack of
manpower) or
operation halts
to ensure safety

projected extreme
temperature ranges.

Establish and
enhance the Heat
Safety Policies and
guidelines on the
provision of adequate
water supplies, rest
breaks, and access to
cooler areas for
breaks.

Install energy-
efficient cooling
systems.
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Key Binandial Key Implications: Key Implications: Recommended
Hazard Implications: hrnact Business/ Supply Chain Financial Impact Health, Safety and Financial Impact Response Measures
Physical Damage P Interruption Environment posSE S
Flooding | * Physical 7 CapEx Business Interruptions 7 OpEx * Health and safety 7 Medical and first In-depth flood risk
of all damage to 2 Costsp ¢  Foresd dhtdowheand « A Costforrepalr risk posed by aid cost assessment to identify
types structural renaly downtime if there is encountering 2 Cost for flood prone areas for
integrity of P hvsical damage to the * /7 Insurance floodwaters e ey all key locations.
|/!\| buildings, road N Revenue PRY ; : claims contaminated L . .
L acoass ledbiesd due to repair asset or road access is cut S s decontamination Design and implement
T o o it - off * 7 Insurance . ; suitable mitigation
equipment and resulting in premium for chemicals. This 7 Monetary R, -
utilities. decreased * Waterireatment sites at flood could lead to egmpEnsaromior increasing capacity of
productivity facilities may reach A chemical leakage affected staff water dragina pe 0?
capacity and not able to and environmental 7 Monetary ——— stge ms
process wastewater * N Revenue due contamination that 7 PIERPIS 24 '
e : compensation/fines construction of flood
rther on site. to decreased warrants .
e . due to barrier where needed,
Supply chain interruption - ' environmental etc.
if access to affected assets is * /7 Monetary contamination Il ——
cut off by floods, or if materials compensation R die i “I:;FI":;EEI; esitl:;és ;
are damaged by floods and for not meeting decreased sites & gos{; dto .
could not be delivered to customer = e EEpO
e demianids productivity (lack of flooding risks and
manpower) or conduct capacity

operation halts to
ensure safety

\ Revenue due to
reputational damage

building/training on
safety measures during
floods for employees.

Collaborate with
other stakeholders to
plan for flood risk
management.
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Key Implications: Financial Key lnpReafions: Key hnpications; Recommended Response
Hazard y ) P Business/ Supply Chain Financial Impact Health, Safety and Financial Impact P
Physical Damage Impact : : Measures
Interruption Environment
Extreme | * Physical damage 7 CapEx 1. Business disruption « 7 0pEx * Health and safety 7 Medical and first Develop response
Winds & to high-rise risk and aid cost mechanisms to plan
7 Cost for * Temporary forced | * /7 Insurance . .
Storms structure due to . : evacuations may be operations and take
' repair closure due to claims _ 7 Monetary '
extreme wind necessary during a : preventive steps (e.g.,
oo . heavy storm, as compensation for
conditions. High Y Revenue : * /7 Insurance typhoon/storm planned shut down before a
) infrastructure may . affected staff
rainfall caused by due to premium for event. typhoon/storm comes) to
, be damaged, or staff : ;
storms may further repair, sites at storm v Revenue due to reduce impacts.
: e are unable to travel :
P2 lead to flooding that resulting in . prone locations. decreased i
) to office site. . Evaluate and improve,
affects decreased productivity (lack of - :
; i s . * N Revenue due existing operational
infrastructure, productivity | 2. Supply Chain manpower) or . :
: ; " : to decreased ; windspeed ranges of high-
electromechanical Disruption - Debris i operation halts to . :
) . productivity rise structures for projected
equipment and and flooding due to ensure safety e
utilities. Extreme Winds & * /7 Monetary 8¢S
. Y Revenue due to .
Storms may block key compensation : Capacity
. : reputational damage =S 5 =
access routes for site for not meeting building/training on
personnel and logistics. customer safety measures for site
demands personnel.

¢\ Real estate
market value

Emergency response plan
for business continuity or
evacuation.
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Key Implications: Financial Key Imphcations: Key tmpHeations; Recommended Response
Hazard y mp i Business/ Supply Chain Financial Impact Health, Safety and Financial Impact | P
Physical Damage Impact : : Measures
Interruption Environment
Water No direct damage N/A 1. Business Interruption 7 OpEx Deteriorating « /Medical and firstaid | = Adopt water efficient/
SDt:::s :t expected - Production delays and 2 Cost for lslam_tatfon and cost saving technologies
8 downtime - low water cooling due to yg:;‘;::li": g * /7 Monetary * Identify alternate
flows can reduce the water scarcity e compensation for water source/supply
: staff due to water .
quality of water as well affected staff externally or internally
: 7 Cost for water shortage
as the volume available through water storage
usage due to * Y Revenue due to k
for use. " infrastructure (e.g.,
competition for decreased rafnwster harvesting)
* Increased cost of water resource productivity (lack of 5
water and competition manpower) * Explore opportunities

for water resources

Reduced productivity
due to less water
available for cooling
systems

\ Revenue due
to decreased
productivity

7 Monetary
compensation
for not meeting
production
demands

for wastewater
recycling and reuse.

* Study about Deep well
license and opportunity
to get more licenses for
prevent the water
shortage
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Key Implications: Financial sey Implications; Key tmp lcations: Recommended
Hazard y mp ' Business/ Supply Chain Financial Impact Health, Safety and Financial Impact | '
Physical Damage Impact . . Response Measures
Interruption Environment
Wildfires Physical damage 7 CapEx 1. Business Interruption | = / OpEx * Health and safety * /7 Medical and Awareness and
and destr'uctmn 2 Cost for - Operational - Cost for repair risk th.rough heat, first aid cost prepa.ral.:u.m are key
through direct heat ; y _— explosions and in minimizing risk
. repair disruption if * /7 monetary _ ,
and flame to o 1 * /7 Insurance flame as well as . during wildfires.
- - , wildfires cause ; compensation for
s buildings, equipment \ revenue : claims smoke and dust
and utilities T physical damage particulates affected staff Emergency response
' ; and thus require | * Y revenue due to ' plan for workers and
: repair, , . * Nrevenue due to ,
Flammable chemicals L. repairs and decreased * Evacuations and . employee evacuation.
.. resulting in _ .. ) operation halts to
may ignite or maintenance, productivity operation halts .
sxlode if esogad decreased T —— b " ensure safety Capacity
P P productivity cadingto * /7 monetary mdy DeNeLessary to building/training on
to direct flame or redundancies. i ensure safety * “Nrevenue due to
heat from wildfires e g reputational safety measures for
y ! * QOutdoor for not meeting site personnel.
which can cause : ¢ damage
further damage to OPEXALIONS M2y s Check local
. 8 be affected by demands
the site and emergency

surrounding area.

Damage to
electricity
transmission
systems, leading to
power outages in
manufacturing
facilities

dust and smoke.

2. Supply Chain
Interruption - Key
access routes for site
personnel and
logistics may be
blocked by wildfires or
debris.

broadcast radio for
updated information
regarding the path of
wildfires.

Build Buffer Zone
between community
and the operational
site
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International Energy Agency (IEA) World Energy Outlook Scenarios

Time horizons defined in the assessment:

Short-term (2026), Medium-term (2030) and Long-term (2050)
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